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EDWARD E CHAPMAN

CERTIFIED PUBLIC ACCOUNTANT

7224 US Hwy 11

Springville, AL. 35146

Phone (205) 452-2350

Cell phone (256) 454-1640; Fax Phone (205) 452-2349
Email echapman@chapmanaccountingsolutions.com

INDEPENDENT AUDITORS’ REPORT
To:

Board of Commissioners

North Okaloosa Fire District

Crestview, Florida

Opinions

| have audited the accompanying financial statements of the governmental activities of North
Okaloosa Fire District, Crestview, Florida, as of and for the year ended September 30, 2022,
and the related notes to the financial statements, which comprise North Okaloosa Fire District’'s
basic financial statements as listed in the table of contents.

In my opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities of North Okaloosa Fire District, as
of September 30, 2022 and respective changes in financial position for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

| conducted my audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in
Governmental Auditing Standards, issued by the Comptroller General of the United States. My
responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of Financial Statements section of my report. | am required to be independent of the
North Okaloosa Fire District, and to meet my other ethical responsibilities, in accordance with
the relevant ethical requirements relating to my audit. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the North
Okaloosa Fire District’s ability to continue as a going concern for twelve months beyond the
financial statement date, including any currently known information that may raise substantial
doubt shortly thereafter.



Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes my opinions. Reasonable assurance is a high level of assurance,
but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentation, or override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgement made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, I:

s Exercise professional judgement and maintain professional skepticism throughout the
audit.

= ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding
the amounts and disclosures in the financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the North Okaloosa Fire District's
internal control. Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the
overall presentation of the financial statements.

= Conclude whether, in our judgement, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the North Okaloosa Fire District's ability
to continue as a going concern for a reasonable period of time.

| am required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that | identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information be presented to
supplement the basic financial statements. Such information is the responsibility of
management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. | have applied certain limited procedures to the required supplementary
information, in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to my
inquiries, the basic financial statements, and other knowledge | obtained during my audit of the



basic financial statements. | do not express an opinion or provide any assurance on the
information because the limited procedures do not provide me with sufficient evidence to
express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, | have also issued a report dated

June 15, 2023 on my consideration of North Okalcosa Fire District’s internal control over
financial reporting and on my tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to describe the
scope of my testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the internal control over financial reporting on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the North Okaloosa Fire District’s internal control over
financial reporting and compliance.

Elbovrarna & prman T,

Edward E. Chapman
Certified Public Accountant
Springville, Alabama

June 15, 2023



NORTH OKALOOSA FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2022

As management of North Okaloosa Fire District (the District), we offer readers of the financial
statements this narrative overview and analysis of the District’s financial activities for the fiscal year
ended September 30, 2022.

FINANCIAL HIGHLIGHTS

Financial Highlights

* The assets of the District exceeded liabilities by $4,939,642 and represents a change of
$1,032,196 from the prior year. Of this amount, $1,994,597 represents investment in capital
assets and $2,945,045 is unrestricted and may be used to meet the District's ongoing
obligations to citizens and creditors.

e The District’s governmental fund reported an ending balance of $3,058,219 and represents
a change of $387,994 from the prior year.

¢ Atthe end of the current fiscal year, the unassigned fund balance for the general fund was
$2,638,290 or 71%, of the general fund expenditures.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the District's basic financial
statements. The District’s basic financial statements comprise three components: 1. government-
wide financial statements 2. fund financial statements 3. notes to the financial statements. This
report also contains other supplementary information in addition to the basic financial statements
themselves.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide financial statements are designed to provide readers with a broad overview
of the District’s finances in a manner similar to a private-sector business.

The statement of net position presents information on all of the District's assets and liabilities, with
the difference between the two reported as net position. This statement combines and
consolidates the governmental fund’s current financial resources (short-term spendable resources)
with capital assets and long-term obligations. Over time, increases or decreases in net position
may serve as a useful indicator of the financial position of the District.

The statement of activities presents information showing how the government's net position
changed during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardiess of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in
cash flow in future fiscal periods.

The government-wide financial statements distinguish and demonstrate that, as a governmental
activity, the District is principally supported by special assessments and intergovernmental
revenues. The governmental activities of the District include public safety services (fire and
emergency medical services). The government-wide financial statements are found on pages 13 -
14 of this report.



NORTH OKALOOSA FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2022
(CONTINUED)

FUND FINANCIAL STATEMENTS

A fund is a grouping of related accounts used to maintain control over resources that have been
segregated for specific activities or objectives. The District uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. The District has only a
governmental fund.

FUNDS

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources
available at the end of the fiscal year.

Such information may be useful in evaluating a government’s near-term financial requirements.

The basic governmental fund financial statements are found on pages 15-18 of this report.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government's near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures and changes in fund balance provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The District maintains one governmental fund (general fund). Information is presented separately
in the governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund balance for the general fund, which is considered a major fund.

The District adopts an annual appropriated budget for its general fund. A budgetary comparison
schedule is provided for the general fund to demonstrate compliance with this budget.

NOTES TO THE FINANCIAL STATEMENTS

The notes provide additional information, which is essential to the full understanding of the data
provided in the government-wide and fund financial statements. Beginning on page 19 of this
report are the notes to the financial statements.



NORTH OKALOOSA FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2022
(CONTINUED)

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve as a useful indicator of a government’s financial position.
In the case of the district, assets exceeded liabilities by $4,939,642 (net position) as of September
30, 2022, as reported in Table 1.

The District’s net position, $4,939,642, reflects unrestricted funds of $2,945,045, and investment in
capital assets of $1,994,597 less any related debt used to acquire those assets that is still
outstanding. The District uses these capital assets to provide services to citizens: consequently,
these assets are not available for future spending.

Table 1
Condensed Summary of Net Position
September 30, 2021 and 2022

2o 2022
Assets
Current and Other Assets $2,742,596 $3,138,984
Capital Assets $1,311,140 $1,994 597
Total Assets $4,053,736 $5,133,581
Liabilities
Current and Other Liabilities $146,290 $193,839
Total Liabilities ~ $146,290 55193,93?w
Net Position
Invested in Capital Assets $1,311,140 31,994,597
Unrestricted 32,596,306 $2,945,045
Total Net Position - $3,907,446 $4.939,642___
Total Liabilities and Net Position $4,053,736 $5,133,581




NORTH OKALOOSA FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2022

(CONTINUED)

Table 2

Condensed Summary of Revenues, Expenses, and Changes in Net Position

For the Fiscal Years Ending September 30, 2021 and 2022

2021 2022

Revenues

Special assessment $1,094,818 $1,136,827
Interest $4,702 $9,193
Miscellaneous $18,417 $3,399
Charges for services $1,365,502 $2,936,934
Grant $44,371 $10,263
Loss on disposal of asset ($19,433) 50
Sale of surplus material $5,500 80
Total Revenues $2,5613,877 $4,096,616
Expenses

Public Safety - Fire $1,979,710 $3,064,420
Total Expenses $1,879.710 $3,064,420
Change in Net Position $534,167 $1,032,196
ﬁet Position at Beginning of $3,373.279 $3,907,446

ear
Net Position at End of Year é3,907,446 _M——$4‘9g9_642

During 2022, the change in net position was an increase of $1,032,196. This increase was the

result of increased services and tax collections. As of September 30, 2022, the excess of revenues

over expenditures was increased by $498,029.



NORTH OKALOOSA FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2022
(CONTINUED)

GENERAL FUND BUDGETARY HIGHLIGHTS

The budget versus actual comparison is reported in the required supplementary information other
than management discussion and analysis. Additional notes regarding the budget to actual
comparison can be found in the notes to the financial statements.

CAPITAL ASSETS

The District’s investment in capital assets for its governmental activities as of September 30, 2022
amounts to $1,994,597 (net of depreciation). Capital assets include equipment, furniture, vehicles,
fire trucks, and leasehold improvements.

Depreciation for the fiscal year 2022 amounted to $157,626.

Additions for the fiscal year amounted to $841,082, there were no deletions for fiscal year 2022.
Additional information regarding capital assets can be found in the notes to the financial
statements.

Table 3
Summary of Capital Assets
For Fiscal Years Ending September 30, 2021 and 2022

Capital Assets 2021 2022

Land $25,383 $25,383
Deposit on fire truck $0 $676,165
Total Capital Assets not )

Depreciating $25,383 $701,548
Building, improvements, equipment $2,461,439 - $2,626,357
Total Capital Assets being o

Depreciated $2,461,439 - $2,626,357
Total Capital Assets $2,486,822 $3,327,905
Accumulated Depreciation  (81,175,682) ($1,333,308)
Capital Assets Net of $1.311,140 $1.004,507

Depreciation
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NORTH OKALOOSA FIRE DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2022
(CONTINUED)

LEASES

The District has several short term leases for equipment. GASB 87 does not require
implementation if leases are short term. See notes to the financial statements for additional details
regarding short term leases.

DEBT

The District has no debts as of September 30, 2022. The District’s only liabilities are credit cards
$2,244, accounts payable $942, and payroli liability $190,753.

ECONOMIC FACTORS AND NEXT YEARS BUDGETS AND RATES

The District relies on the fire assessments (non-ad valorem special assessments) and contracts for
services provided for their governmental activities. There are a limited number of recurring and
non-recurring grants from both state and federal governments, which provide funding for specific
programs, projects, or activities. Florida's continued economic uncertainty and rise in cost will
continue to affect the District’s operational funding.

REQUESTS FOR INFORMATION
This financial report is designed to provide the reader an overview of the District. Questions

regarding any information provided in this report should be directed to Commissioner (Chairman)
Craig Shaw, PO Box 973 Crestview, FL 32536.
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BASIC FINANCIAL STATEMENTS
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North Okaloosa Fire District

Statement of Net Position
September 30, 2022

Assets
Cash
Accounts Receivable
Prepaid Insurance
Capital Assets, Non-depreciable
Capital Assets, Depreciable, net
Deposits

Total Assets

Liabilities
Accounts Payable
Accrued Liabilities
Total Liabilities

Net position
Investment in Capital Assets
Unrestricted
Restricted

Total Net Position

See accompanying notes to the financial statements.

Governmental
Activities

$3,055,747
$42,404
$40,333
$701,548
$1,293,049
$500

$5,133,581

$3,186
$190,753

$193,939

$1,994,597
$2,945,045
$0

$4,939,642




North Okaloosa Fire District
Statement of Activities
Year Ended September 30, 2022

Governmental
Activities

Expenditures

Public Safety - Fire Protection ($569,960)

Public Safety - Personnel Service ($2,336,834)

Public Safety - Depreciation ($157,626)
Total Expenditures ($3.064,420)
Program Revenues

Operating Grants $10,263
General Revenues

Special Assessment $1,136,827

Interest $9,193

Charges for Services $2,936,934

Miscellaneous $3,399

Total General Revenues $4,086,353
Total Revenues 34,096,616
Change in Net Position - $1,032,196
Net Position Beginning $3,907,446
Net Position Ending $4 939,642

See accompanying notes to the financial statements.
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North Okaloosa Fire District

Balance Sheet - Governmental Fund
September 30, 2022

Assets
Cash
Accounts Receivable
Prepaid Insurance
Deposit
Total Assets

Liabilities and Fund Balances
Accounts Payable
Accrued Liabilities
Total Liabilities

Fund Balances
Nonspendable
Restricted for Capital Outlay
Unassigned

Total Fund Balances

Total Liabilities and Fund Balances

See accompanying notes to the financial statements.

General
Fund

$3,055,747
$42,404
$40,333
$500

$3,138,984

$3,186
$77,579

$80,765

$40,333
$379,596

$2,638,290

$3,058,219

$3,138,984




North Okaloosa Fire District
Reconciliation of the Governmental Fund Balance Sheet

to the Statement of Net Position
September 30, 2022

Total Fund Balances, governmental fund balance sheet

Amounts reported for governmental activities in the statement
of net position are different because:
Capital assets used in governmental activities are not financial
resources and therefore, are not reported in the governmental
fund.

Capital Assets, Non-depreciable

Capital Assets, Depreciable

Total Capital Assets before Depreciation

Less Accumulated Depreciation

Total Capital Assets, Net of Depreciation

Liabilities not due and payable in the current period are not
reported in the governmental fund.
Compensated absences

Total Net Position per Statement of Net Position

See accompanying notes to the financial statements.

$3,058,219
$701,548
$2,626,357
$3,327,905
($1.333,308)

$1,994 597

($113,174)

54,939,642
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North Okaloosa Fire District

Statement of Revenues, Expenditures, and Changes in

Fund Balances - Governmental Fund
Year Ended September 30, 2022

Revenues:
Special Assessments
Interest
Charges for Services
Miscellaneous
Grants
Total Revenues

Expenditures:
Public Safety

Current

Fire Protection
Personnel Service

Capital Outlay
Total Expenditures

Excess (Deficiency) of Revenues over Expenditures
Fund Balance, Beginning of Year

Fund Balance, End of Year

See accompanying notes to the financial statements.

$1,136,827
$9,193
$2,936,934
$3,399
$10,263
$4,096,616

$569,959
$2,297,581

$841,082
$3,708,622

$387,994
$2,670,225

'$3.058.219
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North Okaloosa Fire

District

Reconciliation of the Statement of Revenues, Expenditures and Changes
in Fund Balances of Governmental Funds to the Statement of Activities
Year Ended September 30, 2022

Net change in fund balances - governmental fund $387,994

Amounts reported for governmental activities in the statement of
activities are different because:

The governmental funds report capital expenditures: however, in the
statement of activities, the cost of those assets are depreciated over
the estimated useful lives of the assets.

Expenditures for capital assets $841,082

Less current year depreciation ($157,626)
 $683,456

Some expenses reported in the statement of activity do not require the

use of current financial resources and, are not reported as

expenditures in the general fund:

Change in accrued compensated absences ($39,254)

Change in net position of Statement of Activities $1,032,196

See accompanying notes to the financial statements.
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1.

NORTH OKALOOSA FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES AND DESCRIPTION OF THE
DISTRICT

Nature of operations

The North Okaloosa Fire District (the District), formerly known as the Crestview Area Okaloosa
County Fire District, was created by local ordinance on June 14, 1977, for providing fire
protection for the benefit of the residents within the designated district. As originally set forth by
county ordinance, the District was considered a separate entity governed by five duly elected
commissioners. On November 12, 1986, the Okaloosa County Board of County
Commissioners replaced the previously elected commissioners of the district. On September
12, 1986, the remaining funds of the District were transferred to the Board of County
Commissioners. The District was deemed to be a dependent district of Okaloosa County and,
as a result, became a part of the Okaloosa County reporting entity, and consequently, its
annual audited financial statements became part of the Okaloosa County, Florida
Comprehensive Annual Financial Report for the fiscal years ended September 30, 1987
through September 30, 1993. For the fiscal year ended September 30, 1994, and future years,
the Okaloosa County Board of County Commissioners has concluded that the North Okaloosa
Fire District is not a depended district under the criteria set forth by GASB 61. On June 13,
2001, House Bill No. 979 Chapter 2001- 333 established the District as an independent special
district pursuant to Chapter 191, Florida Statutes. The District operates under an elected Board
of Commissioners form of government and provides the following services: fire suppression,
fire inspection, rescue and emergency medical services.

The financial statements of the District have been prepared in accordance with accounting
principles generally accepted (GAAP) in the United States of America applicable to
governmental units and the Uniform Accounting System mandated by Section 218.3, Florida
Statutes. The Governmental Accounting Standards Board (GASB) is the accepted standard-
setting body for governmental accounting and financial reporting.

The following is a summary of the more significant accounting policies of the District;

The Reporting Entity

As required by accounting principles generally accepted in the United States of America, these
financial statements present the District as the primary government. In evaluating the District as
a reporting entity, management has considered all potential component units for which the
District may or may not be financially accountable and, as such, be included within the District's
financial statements. As of September 30, 2022, the District had no component units.

Government-Wide and Fund Financial Statements

The basic financial statements include both government-wide (based on the District as a whoie)
and fund financial statements. The government-wide financial statements (i.e., the statement of
net position and the statement of activities) report information on the non-fiduciary activities of
the primary government. Governmental activities, which normally are supported by special
assessments and contract for service revenues, are reported separately from business-type

19



NORTH OKALOOSA FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2022
(CONTINUED)

activities (the District has no business-type activities to report on the government-wide financial
statements), which rely, to a significant extent, on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment is offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include 1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services or privileges
provided by a given function or segment and 2) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular function or segment. Special
assessments and other items not properly included among program revenues are reported
instead as general revenue.

Measurement Focus and Basis of Accounting

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned,
and expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows. Fire assessments are recorded as revenues in the year for which they are levied. Grants
and similar items are recognized as revenue as soon as all eligibility requirements imposed by
the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available when
they are collectible within the current period or soon enough thereafter to pay liabilities of the
current period. For this purpose, the District considers revenues to be available if they are
collected within 60 days of the end of the current fiscal period. Expenditures generally are
recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to compensated absences and claims and
judgements, are recorded only when payment is due.

The Okalcosa County Tax Collector bills and collects property special assessments for the
District in accordance with the laws of the State of Florida. Property special assessments attach
as an enforceable lien on property as of the date of assessment and remain in effect until
discharged by payment. Special assessments are payable when levied (on November 1%, or as
soon thereafter as the assessment roll becomes available to the Tax Collector).

The following is the current Property tax calendar:

Levy Date November 18!
Due Date November 18
Delinquent Date April 18!

20




NORTH OKALOOSA FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2022
(CONTINUED)

Revenue recognition criteria for property special assessments requires that property special
assessments expected to be collected within 30 days of the current period be accrued. No
accrual has been made for 2022 fire special assessments because the special assessments
are not legally due until subsequent to the end of the fiscal year. Current year special

assessments, which are uncollected as of the end of the fiscal year, are generally immaterial
in amount and highly susceptible to being uncollectible and therefore, are not recorded as a

receivable at the balance sheet date. The accounts receivable reported in the basic financial
statements is contract for services revenue for one month.

Basis of Presentation ,

The financial transactions of the District are recorded using fund accounting. A fund is a
separate accounting entity with a self-balancing set of accounts recording cash and other
financial resources, together with all related liabilities and residual equities of balances and
changes therein, which are segregated for the purpose of carrying on specific activities or
attaining certain objectives in accordance with special regulations, restrictions, or limitations.

Amounts reported as program revenues include 1) charges to customers or applicants for
goods, services or privileges provided, 2) operating grants and contributions and 3) capital
grants and contributions, including special assessments. Internally dedicated resources are
reported as general revenues rather than as program revenues. Likewise, general revenues
include all special assessments.

The following classification is used to categorize the fund used by the District:

Governmental

Governmental funds focus on the determination of financial position and changes in financial
position (sources, uses and balances of financial resources) and not net income. The District
has the following major governmental fund:

General Fund — This is the District's primary operating fund and is used to account for all
- financial resources except those required to be accounted for in another fund.

Assets, Liabilities, and Net Position or Fund Balance

Cash and Cash Equivalents

The District’s cash on hand, demand deposits and short-term investments are considered
cash and cash equivalents for purposes of these statements, all highly liquid investments
(including restricted assets) with a maturity of three months or less when purchased are
considered to be cash equivalents.

21




NORTH OKALOOSA FIRE DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
SEPTEMBER 30, 2022
(CONTINUED)

Impact fee revenues are classified as restricted cash and can only be used for the
acquisition, purchase or construction of new facilities and equipment required to provide
services to new users in the District.

Deposits and Investments

The District maintains its deposits only with “Qualified Public Depositories” as defined in
chapter 280, Florida Statutes. The provisions of this statute allow “Qualified Public
Depositories” to participate in a multiple financial institution collateral pool to ensure the
security for public deposits. All “Qualified Public Depositories” must place with the Treasurer
of the State of Florida securities which have a market value equal to 50% of all public funds
on deposit at the end of each month in excess of any applicable deposit insurance. In the
event of default by a qualified public institution, the state treasurer will pay public depositors
all losses. Losses in excess of insurance and collateral will be paid through assessments
among all “Qualified Public Depositories”.

The District does not have a formal written investment policy, but has adopted the
investment policy as defined in Section 218.415, Florida Statutes, which requires the
investment of surplus public funds and prescribes certain allowable investments including the
Local Government Surplus Funds Trust Fund, Securities and Exchange Commission
registered money market funds with the highest credit quality rating from the nationally
recognized rating agency, interest-bearing time deposits or savings accounts in qualified
public depositories or direct obligations of the U.S. Treasury. The District had no investments
at September 30, 2022.

Prepaid ltems

Certain payments to vendors refiect costs applicable to future accounting periods and are
recorded as prepaid items in the government-wide and governmental fund financial
statements.

Capital Assets

Capital assets, which include property, plant and equipment, are reported in the
governmental activities column in the government-wide financial statements. Capital assets
are defined by the District as assets with an initial, individual cost of more than $5,000.
Capital assets must also have an estimated useful life of longer than one year. Capital
assets are recorded at cost where historical cost records are available and at an estimated
historical cost when no historical records exist. Donated capital assets are reported at their
estimated acquisition value on the date received.
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The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend the asset lives are not capitalized. Major improvements are capitalized and
depreciated using the straight-line method over the following estimated useful lives:

Assets Years
Buildings and improvements 50
Improvements other than buildings 30
Vehicles and equipment 5-20

Classification of Fund Balance

GASB guidance establishes fund balance classifications that comprise a hierarchy based
primarily on the extent to which a government is bound to observe constraints imposed upon
the use of the resources reported in governmental funds. Fund balance classifications are
comprised of the following:

Nonspendable — includes amounts that are (a) not in spendable form or (b) legally or
contractually required to be maintained intact. The “not in spendable form” criterion
includes items that are not expected to be converted to cash, for example: prepaid items.

Restricted — includes amounts that can be spent only for the specific purposes stipulated by
external resource providers, constitutionally or through enabling legislation. Restrictions
may effectively be changed or lifted only with the consent of resource providers.

Committed — includes amounts that can only be used for the specific purposes determined
by a formal resolution of the District’s highest level of decision-making authority, the
Commission. Commitments may be changed or lifted only by the District taking the same
formal resolution that imposed the constraint originally.

Assigned — comprises amounts intended to be used by the District for specific purposes
that are neither restricted nor committed. /ntent can be expressed by (a) the Commission or
(b) a body (for example: a budget or finance committee) or official to which the Commission
has delegated the authority to assign amounts to be set for specific purposes.

Unassigned — is the residual classification for the general fund and includes all amounts not
contained in the other classifications. Unassigned amounts are technically available for any
purpose.
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These classifications reflect not only the nature of funds, but also provide clarity to the level of
restriction placed upon fund balance. Fund balance can have different levels of restraint, such
as external versus internal compliance requirements. Unassigned fund balance is a residual
classification within the general fund. The general fund should be the only fund that reports a
positive unassigned balance. In all other funds, unassigned is limited to negative residual fund
balance. The District does not have a formal fund balance policy.

In circumstances when an expenditure is made for a purpose for which amounts are available
in multiple fund balance classifications, fund balance is generally considered to be expended
from the most restrictive classification first.

Net Position
When both restricted and unrestricted resources are available for use, it is the District's policy
to use restricted resources first.

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosures of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

Compensated absences

Vested or accumulated annual leave amounts that are expected to be liguidated with
expendable available financial resources are accrued in the District’s financial statements.

Annual leave — Annual leave of $113,174 is accrued on the financial statements. The maximum
amount of accrued annual leave an employee may accumulate and be paid for at termination is
528 hours. Employees accrue vacation time based on years of service.

Sick leave — Sick leave is not accrued on the financial statements. Unused sick leave will not
be paid to an employee upon termination from the District. Employees eamn sick leave annually
based on years of service.
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New Accounting Pronouncement

During the fiscal year ended, September 30, 2022, the District implemented a new accounting
standard issued by the Governmental Accounting Standards Board. Statement No. 87, Leases,
establishes a single model for lease accounting based on a foundational principle that leases
are financing the right-to use an underlying asset. Under this statement, a lessee is required to
recognize a lease liability and an intangible right-to-use asset, and the lessor is required to
recognize a lease receivable and a deferred inflow of resources. The standard was adopted as
of October 1, 2021. Since all leases for the District are short term, GASB 87 does not require
restatement of prior year or a change in the current year's presentation of leases.

Subsequent Events

The District has evaluated events and transactions that occurred between September 30, 2022
and June 15, 2023, which is the date the financial statements were available to be issued, for
possible recognition or disclosure in the financial statements.

. STEWARDSHIP, COMPLIANCE AND ACCOUNTABLITY

Budgets

The District prepares an annual operating budget for the fiscal year commencing October 15t
Prior to September 1% of each year, the Secretary/Treasurer of the District's Board of
Commissioners prepares a proposed budget for the upcoming fiscal year. The budget is based
on an analysis of prior year actual revenues and expenditures, along with anticipated spending
and revenue sources. Once the proposed budget is compiled, it is brought before the Board of
Commissioners for approval. Budget amendments are approved by the Board of
Commissioners.

Encumbrances

Encumbrances represent commitments related to unperformed contracts for goods or services.
Encumbrance accounting, under which purchase orders, contracts and other commitments for
the expenditure of resources are recorded in order to reserve that portion of the applicable
appropriation, is employed in the governmental funds. Encumbrances outstanding at year-end
are reported as assigned fund balances and do not constitute expenditures or liabilities
because the commitments will be reappropriated and honored during the subsequent year. For
the year ended September 30, 2022, the District had no encumbrances.

CASH DEPOSITS

On September 30, 2022 the value of the District's deposits was $3,055,747, all of which were
held by Qualified Public Depositories under Chapter 280, Florida Statutes.

. CONTINGENCY

There are no known contingencies other than the risks of accident or injury. The District
maintains liability insurance to cover risks of accident or injury.
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5. CHANGES IN CAPITAL ASSETS
T Beginning Ending
Governmental Activities: Bafance Increase Decrease Balance
Capital Assets, not being depreciated:
lLand $25,383 $0 $0 $25,383
Deposit on firetruck 30 $676,165 %0  $676,165
Total Cost of Capital Assets, not being depreciated $25,383 $676,165 50  $701,548
Capital Assets, being depreciated:
Buildings $562,659 $0 $0 $562,659
Equipment and firetrucks $1,472,563 $156,120 $0 $1,628,683
Leasehold improvements $386,558 $8,797 $0 $395,355
Improvements other than buildings $39,659 $0 $0 $39,659
Total Cost of Capital Assets, being depreciated $2,461,439 $164,917 $0 $2626,357
Total Cost of Capital Assets before depreciation: $2,486,822 $841.082 $0 $3,327,904
Less Accumulated Depreciation for:
Buiidings $278,715 $11,335 $0 $290,050
Equipment and firetrucks $757,580 $136,298 30 $893,878
Leasehold improvements $108,236 $7,834 $0 $118,070
Improvements other than buiidings $31,150 $2,160 $0 $33,310
Total Accumulated Depreciation $1,175,681 $157,626 $0  $1,333,308
Total Capital Assets being depreciated, net -7$1 285,758 $7.291 B $0 %1 .293.025
Governmental Activities Capital Assets, net $1.311,141 $683,456 $0  $1,994.597

Depreciation expense included in the Statement of Activities was $157,626.
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6. RISK MANAGEMENT

The District is exposed to various risks of loss related to tort, theft, damage to, and destruction of
assets, errors, and omissions, injuries to employees, and natural disasters. The District purchases
insurance through commercial carriers and participates in the Florida Municipal Insurance Trust
(for workmen'’s compensation coverage). The District maintains minimal insurance deductibles for
insurance policies from its carriers. There has been no significant reduction in insurance coverage
from the prior fiscal year. Insurance coverage has been sufficient to cover all claims made in the
past two years.

7. COMMITMENTS
Station 81 lease

On May 1, 2022, the District finalized a twelve-month interlocal agreement with Almarante Fire
District to lease 1 bay at Station 81 for the storage of a firefighting apparatus and related
equipment in the amount of $1.00 annually. As part of the agreement, the District agrees to provide
on an automatic-aid basis a fire engine stored at Station 81 and certified personnel trained and
authorized to conduct firefighting activities in the State of Florida. The District also agrees to
participate in any Insurance Services Office, Inc. (ISO) inspections, audits or other inquires. The
agreement may be renewed annually as agreed by both parties.

Station 82 lease

On December 18, 2008, the District finalized a lease agreement with Okaloosa County, for the
location designated as Station 82, fire protection facility located on the Bob Sikes Airport property.
The term of the lease agreement is for a period of twenty years, commencing on December 18,
2008, and ending at midnight on the last day of December 2028. Rent is $1.00 annually. The
District has the option to extend the lease for 5-year renewals upon agreement of the parties.

Significant interior improvements were made in prior years, funded in combination by loans and
grants awarded to Okaloosa County by the Department of Transportation. If the agreement is
terminated by Okaloosa County in the first 20-year lease term, the District’'s expenditures of
$414,600 for the interior, wiring and generator will be repayable to the District based on 25-year
straight line depreciation.
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The lease requires the District to assume responsibility for utilities, maintenance, and public liability
insurance coverage of $3,000,000. The lease also requires, as part of interlocal agreement with
Okaloosa County Board of Commissioners that the District will:

* Respond to all airport and aircraft related emergencies made by aircraft within the
boundaries of Bob Sikes Airport;

» Monitor the airport's Common Traffic Advisory Service and communicate with aircraft
requiring assistance:

» Conduct daily inspections of airport runways and taxiways, reporting as required by FAA
regulations.

Station 83 lease

In March 2021, the District finalized a 10 year interlocal agreement with Holt Fire District to lease
bay 1 at Station 83 for the storage of a firefighting vehicle and related equipment for $1 annually.
The agreement expires in February 2031. In consideration, North Okaloosa Fire District agreed to
transfer a 1996 International/Ferrara Commercial Pumper to Holt Fire District. Holt Fire District
agrees to respond to automatic aid for emergency service calls when available personnel are
available. Holt Fire District also agrees to participate in any Insurance Services Office, Inc. (ISO)
inspections, audits or other inquires.

On May 1, 2022, the District finalized a twelve-month interlocal agreement with Baker Fire District
to lease 1 bay at Station 83 for the storage of a firefighting apparatus and related equipment in the
amount of $1 annually. As part of the agreement, the District agrees to provide on an automatic-aid
basis a fire engine stored at Station 83 and certified personnel trained and authorized to conduct
firefighting activities in the State of Florida. The District also agrees to participate in any Insurance
Service Office, Inc. (ISO) inspections, audits, or other inquires. The agreement may be renewed
annually as agreed by both parties.

Service Contracts

In March 2010, the District executed two contracts to provide airport services. In 2022, these
contracts were renewed with Lockheed Martin and L-3/Vertex to provide standby and non-
emergency aircraft rescue and firefighting services (commonly referred to as standby fees). The
total received in FY 2022 was $2,936,934. Each contract provides for fee schedules as outlined:
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L3NVERTEX
CONTRACT LOCKHEED MARTIN
FY 2020 $442,750 FY 2020 $442,750
FY 2021 $503,221 FY 2021 $5603,221
FY 2022 $505,311 FY 2022 $2,431,624

Fees are payable monthly. If L-3/Vertex or Lockheed Martin terminate their contract for any
reason, the District may give written notice to the (remaining) buyer that the fixed price for each
subsequent fiscal year shall be double the above amounts, or any other proportional share that
would maintain the District's staffing at the required level, effective the following October 1 (next
fiscal year).

The District is required under the contracts to provide the Aircraft rescue and firefighting (ARFF)
services following Federal and NFPA (National Fire Protection Association) standards. Important
contract provisions include the following:

* Services shall be provided Monday through Friday from 7 am until 3 pm, not including
Federal Government holidays. Services provided on nights, weekends, or holidays require
24 hour notice and will be billed in accordance with the previous fee schedule.

» Specific time requirements are outlined regarding availability of ARFF capabilities during
flight operations, with reduced requirements during period of non-flight operations.

« CAV vehicle (fire trucks with a mounted foam compression system) must meet certain
minimum foam/water quantity and discharge requirements. Each vehicle must be equipped
with two-way radios.

* ARFF personnel must participate in comprehensive training programs, with records of the
training to be maintained by the District. Training programs are required for various ARFF
proficiencies on the monthly, quarterly, semiannual, and annual basis.

Operating Leases

The District was committed to three separate operating leases for the fire trucks. The leases are
for one year in length. The future commitments are as follows:

OPERATING LEASES  LENGTH AUTO RENEWAL YEARLY COST
1992 FIRE TRUCK 12 MONTHS NO $84,000
1992 FIRE TRUCK 12 MONTHS NO $78.000
1993 FIRE TRUCK 12 MONTHS NO $84,000
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8. MISCELLANEOUS INCOME

The District received $3,399 income that was classified as miscellaneous income. This income can

be further described as rebates and refunds.

9. INTEREST INCOME

The District received $9,193 in interest income during the fiscal year 2022. All interest received

comes from the balance maintained in the money market bank account.

10. ACCOUNTS RECEIVABLE

Due to the nature of the District's funding it does not bill customers directly for assessments.
Okaloosa County remits assessment payments received based on a schedule which uses

November 1st as the levy date. Most payments are received November thru April. Payments are

considered delinquent after April 1%, The accounts receivable ($42,404), reported in the basic

financial statement is contract for services revenue for one month.

11. ACCOUNTS PAYABLE

The District’s accounts payable balance of $3,186 represents routine vendor payments and credit

cards balances as of September 30, 2022 not paid until October 2022.
12. GRANTS

The District did not receive any federal grant funding in fiscal year 2022.
The District received funding from two state grants in fiscal year 2022;
Florida Department of Financial Services

Grant Approval Amount

Grant Revenue Received

Grant Expenditures (see below)

District Funded

Florida Department of Financial Services Grants administered the 75/25 matching grant.

The grant was approved to purchase an extractor. The grant provided $5,451 of grant
funding and the district was required to provide $1,817 of funding. The grant has been
closed as of 09/30/2022,

Florida Department of Agriculture and Consumer Services

Grant Approval Amount
Grant Revenue Received

Expenditures (see below)
District Funded

$5,451
$5,451
$7,268

$1,817

$4,812
$4,812

$9,624
34,812
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13. BUDGET VARIANCES

The District did not have a budget variance for the year ending September 30, 2022.
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North Okaloosa Fire District

Schedule of Revenue, Expenditures, and Changes in Fund Balance

Budget to Actual - General Fund
Year Ended September 30, 2022

Revenues:
Special assessment
Interest
Miscellaneous
Charges for services
Grant

Total Revenues

Expenditures:
Fire protection

Personnel services

Capital outlay

Total Expenditures
Excess (Deficiency) of Revenue over Expenditures
Fund Balance, Beginning of Year

Fund Balance, End of Year

See accompanying notes to the financial statements.

Original Final Actual
$1,136,743  $1,136,827  $1,136,827
$3,000 $9,193 $9,193
$250,000 $3,400 $3,399
$2,936,879 $2,936,934 $2,936,934
$0 $10,263 $10,263
$4,326,622 $4,096,617 $4,096,616
$944,901 $569,959 $569,959
$3,120,725 $2,297,582 $2,297 581
$260,996 $841,082 $841,082
$4,326,622 $3,708,623  $3,708,622
$0 $387,994 $387,994
$2,670,225 $2,670,225 $2,670,225
$2,670,225 $3,058,219 $3,058,219
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EDWARD E CHAPMAN

CERTIFIED PUBLIC ACCOUNTANT

7224 US Hwy 11

Springville, AL 35146

Phone (205) 452-2350

Cell phone (256) 454-1640; Fax (205) 452-2349
Email echapman@chapmanaccountingsolutions.com

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To:

Board of Commissioners
North Okaloosa Fire District
Crestview, Florida

| have audited in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, the financial statements of
the governmental activities of North Okaloosa Fire District (“the District”), as of and for the year
ended September 30, 2022, and the related notes to the financial statements, which collectively
comprise the District's basic financial statements, and have issued my report thereon dated
June 15, 2023,

internal Control Over Financial Reporting

In planning and performing my audit of the financial statements, | considered the District’s
internal control over financial reporting to determine the auditing procedures that are appropriate
in the circumstances for the purpose of expressing my opinion on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the District’s internal control.
Accordingly, | do not express an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

My consideration of the internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control that
might be material weaknesses or, significant deficiencies. Given these limitations, during my
audit, | did not identify any deficiencies in internal control that | consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether North Okaloosa Fire District's
financial statements are free of material misstatement, | performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective test of my audit, and accordingly, | do not express such an opinion. The results of
my tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of my testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness
of the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity's
internal control and compliance, and accordingly, this communication is not suitable for any
other purpose.

Wf@mﬁo

Edward E Chapman
Certified Public Accountant
Springville, Alabama

June 15, 2023
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7224 US Hwy 11

Springville, AL. 35146

Phone (205) 452-2350

Cell phone (256) 454-1640; Fax (205) 452-2349
Email echapman@chapmanaccountingsolutions.com

MANAGEMENT LETTER

To the Board of Commissioners
North Okaloosa Fire District
Crestview, Florida

Report on the Financial Statements

| have audited the financial statements of the North Okaloosa Fire District, as of and for the fiscal
year ended September 30, 2022, and have issued my report thereon dated June 15, 2023.

Auditor’s Responsibility

I conducted my audit in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States: and Chapter 10.550, Rules of
the Florida Auditor General.

Other Reporting Requirements

| have issued my Independent Auditor's Report on Internal Control over Financial Repeorting and
Compliance and Other Matters Based on an Audit of the Financial Statements Performed in
Accordance with Government Auditing Standards, and Chapter 10.550 Rules of the Florida Auditor
General. Disclosures in those reports and schedule, which are dated June 16, 2023, should be
considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that | determine whether or not
corrective actions have been taken to address findings and recommendations made in the
preceding annual financial audit report. The last audit of the North Okaloosa Fire District was in FY
2021. There was 1 audit finding in the FY 2021 audit. In my FY 2022 audit, | have found that the
District has corrected 1 of 1 FY 2021 findings listed below.
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Finding 2021-01, 2020-01, 201 9-01, 2018-01, Financial statement preparation, knowledge and
audit adjustments

The District is responsible for the preparation of financial statements in accordance with the
accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

Status of Finding: In my FY 2022 audit | determined that the District did engage a CPA to prepare
their basic set of financial statements (excluding notes). The CPA has experience in this type of
audit and is capable of being a knowledgeable resource to the District. 2021-01, 2020-01, 2019-01,
and 2018-01 is closed.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and
legal authority for the primary government and each component unit of the reporting entity be
disclosed in this management letter, unless disclosed in the notes to the financial statements.
North Okaloosa Fire District has no component units.

Financial Condition and Management

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require that | apply
appropriate procedures and communicate the results of my determination as to whether or not the
North Okaloosa Fire District has met one or more of the conditions described in Section
218.503(1), Florida Statutes, and identification of the specific condition(s) met. In connection with
my audit, | determined that the North Okaloosa Fire District did not meet any of the conditions
described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, | applied
financial condition assessment procedures for the North Okaloosa Fire District. It is management’s
responsibility to monitor the North Okaloosa Fire District’s financial condition, and my financial
condition assessment was based in part on representations made by management and the review
of financial information provided by the same. | performed this assessment as of the fiscal year
end and | did not find any deteriorating conditions.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that | communicate any
recommendations to improve financial management. In connection with my FY 2022 audit, | no
audit findings or recommendations.

Special District Component Units

Section 10.554(1)(i)5.d., Rules of the Auditor General, requires that | determine whether or not a
special district that is a component unit of a county, municipality, or special district, provided the
financial information necessary for proper reporting of the component unit, within the audited
financial statements of the county, municipality, or special district in accordance with Section
218.39(3)(b), Florida Statutes. North Okaloosa Fire District is not a component unit and has no
components.
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Specific Information (for a dependent special district or an independent special district, or
a local government entity that includes the information of a dependent special district)

As required by Section 218.39(3)('c), Florida Statutes, and Section 10.554(1)(i)(6), Rules of the

Auditor General, the North Okaloosa Fire District reported:

14. The total number of district employees compensated in the last pay period of the district
fiscal year as 23.

15. The total number of independent contractors to whom nonemployee compensation was paid
in the last month of the district’s fiscal year as 1.

16. All compensation earned by or awarded to employees, whether paid or accrued, regardless of
contingency as $2.001,782.

17. All compensation earned by or awarded to nonemployee independent contractors, whether
paid or accrued, regardless of cantingency as $25,523.

18. Each construction project with a total cost of at least $65,000 approved by the district that is
scheduled to begin on or after October 1 of the fiscal year being reported, together with the
total expenditures for such project as $0.

19. No budget variance or amendments based on the budget adopted under Section 189.016(4),
Florida Statutes, before the beginning of the fiscal year being reported.

Specific Information (For an independent special district that imposes ad valorem taxes)

The North Okaloosa Fire District does not impose ad valorem taxes. No ad valorem taxes were
imposed or collected in FY2022. There are no outstanding bonds.
a. The millage rate or rates imposed by the district as none.
b. The total amount of ad valorem taxes collected by or on behalf of the district as none.
¢. The total amount of outstanding bonds issued by the district and terms of such bonds as
none. The district has no outstanding bonds.

Specific Information (For an independent special district that imposes non-ad valorem
special assessments)

As required by Section 218.39(3),(‘c), Florida Statutes, and Section 10.554(1)(i)7, Rules of the
Auditor General, the North Okaloosa Fire District reported:

a. Annual rates of non-ad valorem special assessments imposed by the District for the audit
year were $102.07 per building on residence and $255.86 per building on business.
Undeveloped land rates are five acres or less at $13.61. Additional acres are $2.72 with
the maximum limited to thirty-five acres at $95.09. Trailer park rates are $340.24 for 1-9
units and a additional $272.20 for each additional ten units.

b. The total amount of special assessments collected by or on behalf of the district was
$1,136,827.

c. The total amount of outstanding bonds issued by the district and terms of such bonds is
none. The district has no outstanding bonds.
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Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, require | communicate noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have
occurred, that have an effect on the financial statements that is less than material but warrants
the attention of those charged with governance. In connection with my audit, | did not note any
such findings.

Purpose of this letter

My management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the
Florida Auditor General, Federal and other granting agencies, and the North Okaloosa Fire
District management and board, and is not intended to be and should not be used by anyone
other than these specified parties.

Edward E Chapman
Certified Public Accountant
Springville, Alabama

June 15, 2023
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INDEPENDENT ACCOUNTANT’S REPORT ON EXAMINATION OF COMPLIANCE
REQUIREMENTS IN ACCORDANCE WITH CHAPTER 10.550, RULES OF THE AUDITOR
GENERAL

To:

Board of Commissioners
North Okaloosa Fire District
Crestview, Florida

| have examined the North Okaloosa Fire District’s (the District) compliance with Section 218.415,
Florida Statutes, regarding the investment of public funds during the year ended September 30,
2022.

Management is responsible for the District's compliance with those requirements. My
responsibility is to express an opinion on the District's compliance based on my examination.

My examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants. Those standards require that we plan and
perform the examination to obtain reasonable assurance about whether the District complied, in all
material respects, with the specified requirements referenced above. An examination involves
performing procedures to obtain evidence about whether the District complied with the specified
requirements. The nature, timing, and extent of the procedures selected depend on our judgement,
including an assessment of the risk of material noncompliance, whether due to fraud or error. |
believe that the evidence | obtained is sufficient and appropriate to provide a reasonable basis for
my opinion.

My examination does not provide a legal determination on the District's compliance with specified
requirements.

In my opinion, the North Okaloosa Fire District did comply, in all material respects, with the
aforementioned requirements for the year ended September 30, 2022.

WZW"T}'

Edward E Chapman
Certified Public Accountant
Springville, Alabama

June 15, 2023
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