To: General Membership

From: Secretary

Subject: Minutes of the North Okaloosa Fire District Board of Fire Commissioners

Monthly Meeting.

Date: August 28, 2025

Members Present: Craig Shaw, Chairman, Commissioner Group IV
Dan Bowers, Jr., Secretary/Treasurer Commissioner, Group Il
Rodney Lancaster, Commissioner, Group V At Large
Thomas Ashworth, Group |l

John Edwards - Group |
Advisors Present: Dennis McMaster Chief
Annette Rayburn, Administrator

Jonathan Holloway Legal Council

Prayer and Pledge of Allegiance: The Pledge of Allegiance and Prayer were given.

Approval of Agenda: Commissioner Bowers motioned to approve the agenda with correction.

Commissioner Ashworth seconded the motion. Vote 5/0.

Approval of Minutes July 17, 2025
Motion to approve the minutes as written, Commissioner Bowers, 2" Commissioner Ashworth. Vote
5/0.

Public input: None

New Business:

a. Budget: Chief McMaster reviewed the budget proposal with the board. No changes were made,
and Commissioner Bowers made a motion to approve the proposed budget. 2" Commissioner
Lancaster. Vote 5/0.

Old Business:
a. Contract update: None
Advisory Reports

Attorney Report- None

Chief’s Report — Chief McMaster briefed the report as follows- personnel which now lists 2 management, 19
paid firefighters, 6 relief firefighters, and 1 certified volunteer, there were 257 calls for the month of July 2025.



Chief McMaster informed the board that the New ARFF truck is in and being upfitted for service.

Chief McMaster brought to the board an estimate to have the downstairs air conditioning unit replaced at
Station 83 in the amount of $ 8,500.00 with an additional warranty for $ 250.00. Commissioner Edwards made
a motion to approve the purchase. 2" Commissioner Lancaster. Vote 5/0.

Chief McMaster brought to the board a quote from Company Two for the foam transition testing on the new
Striker and travel expenses in the amount of $ 5,610.00. Commissioner Bowers made the motion to approve
the work being done. 2" Commissioner Ashworth. Vote 5/0.

Chief McMaster brought to the board a quote for Confined Space Rescue Courses that is updating the ARFF
scope of work. This was requested by Lockheed Martin. The Cost of the training is $ 26,080.00 per session
includes 8 personnel. Commissioner Bowers made a motion to approve the training. 2" Commissioner
Edwards. Vote 5/0.

Motion to accept the Chiefs Report Commissioner Lancaster, 2" Commissioner Ashworth. Vote 5/0
Secretary/Treasurer’s Report- Commissioner Bowers said we are in really good shape for August. If you look at
the combined it looks a little off because of the ARFF truck purchase. It seems that we have had another good
year.

Motion to accept the Treasurers report Commissioner Edwards 2" Commissioner Lancaster. Vote 5/0.
Commissioner Comments: Commissioner Ashworth asked if we were still covering Dorcas. Chief McMaster

said yes, we are. We have not heard anything new from the County.

The Meeting was adjourned at 5:47 pm.

Craig Shaw
Chairman



