To:

From:

Subject:

Date:

Members Present:

Advisors Present:

General Membership

Secretary

Minutes of the North Okaloosa Fire District Board of Fire Commissioners

Monthly Meeting.

September 18, 2025

Craig Shaw, Chairman, Commissioner Group IV

Dan Bowers, Jr., Secretary/Treasurer Commissioner, Group Il
Rodney Lancaster, Commissioner, Group V At Large

Thomas Ashworth, Group |l

John Edwards - Group |

Dennis McMaster Chief
Annette Rayburn, Administrator

Jonathan Holloway Legal Council

Prayer and Pledge of Allegiance: The Pledge of Allegiance and Prayer were given.

Approval of Agenda: Commissioner Ashworth motioned to approve the agenda with correction.

Commissioner Edwards seconded the motion. Vote 5/0.

Approval of Minutes August 28, 2025

Motion to approve the minutes as written, Commissioner Ashworth, 2" Commissioner Edwards. Vote

5/0.

Public input: None

New Business:

a. Engagement Letter Dawn Paul — Commission Bowers brought to the board Engagement letters
from Dawn Paul to review our Financials before they go to the Auditor for FY2024/2025 and
FY2025/2026. Commissioner Bowers made a motion to approve Engagement letter for services in
the amount of $3,000.00 for FY 2024/2025 and the Engagement letter for FY2025/2026 in the
amount of $3,200.00. 2" Commissioner Lancaster. Vote 5/0.

Old Business:

a. Contract update: None

Advisory Reports

Attorney Report- None



Chief’s Report — Chief McMaster briefed the report as follows- personnel which now lists 2 management, 20
paid firefighters, 6 relief firefighters, 1 certified volunteer and 1 non-certified Volunteer, there were 293 calls
for the month of August 2025.

Chief McMaster said that the A/C has been repaired at Station 83.

Chief McMaster spoke with the board about getting a fence put up at Station 81 because trucks have been
crossing across our lot and we have had some broken pipes.

Motion to accept the Chiefs Report Commissioner Edwards, 2" Commissioner Ashworth. Vote 5/0
Secretary/Treasurer’s Report- Commissioner Bowers said we are in good we are in a good cash position for the
year. If you look at the combined it looks a little off because of the ARFF truck purchase, but Dawn will make an
adjustment for that. We are doing well on the Impact Fees.

Motion to accept the Treasurers report Commissioner Lancaster 2" Commissioner Ashworth. Vote 5/0.
Commissioner Comments: The Chief and the Commissioners were trying to set a date for a Fish Fry for the

Fire-Fighters and their families along with the Board and their families.

The Meeting was adjourned at 5:23 pm.

Craig Shaw
Chairman



