
 To: General Membership 

From: Secretary 

Subject: Minutes of the North Okaloosa Fire District Board of Fire Commissioners 

Monthly Meeting. 

Date: April 16, 2026 

 

Members Present:     Craig Shaw, Chairman, Commissioner Group   IV 

 Dan Bowers, Jr., Secretary/Treasurer Commissioner, Group II  

                 Rodney Lancaster, Commissioner, Group V At Large                                           

                Thomas Ashworth, Group   III                                 

                    John Edwards - Group   I   

 

Advisors Present:           Dennis McMaster Chief  

                Jonathan Holloway Legal Council                          

Advisor Absent:        Annette Rayburn, Administrator                

                     

                    

Prayer and Pledge of Allegiance:   The Pledge of Allegiance and Prayer were given. 

Approval of Agenda: Commissioner Lancaster motioned to approve the agenda.  Commissioner 

Ashworth seconded the motion. Vote 5/0.  

Approval of Minutes March 26, 2026 
Motion to approve the minutes as written, Commissioner Lancaster, 2nd Commissioner Ashworth.  Vote 
5/0.   
 
Public input:   None 
 
New Business:   None 
    
Old Business:   

a.  Contract Update: No updates. 
  
Advisory Reports 
 
Attorney Report- Still working on boundaries of Station 81. 

 
Chief’s Report – Chief McMaster briefed the report as follows­ personnel which now lists 2 management, 20 
paid firefighters, 5 relief firefighters, 1 certified volunteer and 1 non-certified Volunteer, there were 290 calls 
for the month of March 2026. 
  
Chief McMaster brought to the board a contract for another new truck for 911 so this would be replacing the 
last of the old fleet.  Commissioner Bowers made a motion to purchase the new truck, 2nd Commissioner 



Lancaster Vote 5/0. 
 
 
Chief McMaster brought the board pay adjustments for the 911 side of the house.  He is asking the board to 
move the pay scale up from $16.00 to $17.50 for starting pay.  Commissioner Bowers made a motion to 
approve the increase.  2nd Commissioner Lancaster.  Vote 5/0. 
 
Chairman Shaw  is requesting that Admin increase also be $1.50 per Hour.  Commissioner Edwards made a 
motion to increase the pay for Admin $1.50 per hr., 2nd Commissioner Ashworth.  Vote 5/0. 
Chairman Shaw is requesting that the Chief and Deputy Chief have a salary increase of 10%.  Commissioner 
Bower made a motion for the 10% raise, 2nd Commissioner Edwards.  Vote 5/0. 
  
Chief McMaster spoke with the board about additional staffing for Station 84.  He would still like to staff station 
84 with or without new personnel.  Commissioner Bowers made a motion saying that he would like to get 
Station 84 upgraded and ready to be staffed in this year’s budget. 2nd Commissioner Ashworth.  Vote 5/0 
 
Commissioner Lancaster made a motion to approve the 3 hires to man Station 84, 2nd Commissioner Edwards. 
Chairman Shaw said that he would like to discuss the hiring tonight by not vote.  He would like to have the 
public weigh in on the subject by putting it on the agenda.  Motion to table the pending motion until next 
month Commissioner Bowers, 2nd Commissioner Ashworth.  Vote 4/1,Commssioner Lancaster voting no. 
 
Commissioner Ashworth made a motion to accept the Chiefs Report, 2nd Commissioner Edwards.  Vote 5/0. 
 
Secretary/Treasurer’s Report- Commissioner Bowers said that our cash position is in good shape. Please look at 
the combined report and almost every item is under budget.  Motion to approve the financials report 
Commissioner Ashworth, 2nd Commissioner Edwards.  Vote 5/0. 
 
 
Commissioner Comments:  
 
 
The Meeting was adjourned at 5:55 pm. 
 
 

   Craig Shaw  
  Chairman 


