To:

From:

Subject:

Date:

Members Present:

Advisors Present:

Advisor Absent:

General Membership

Secretary

Minutes of the North Okaloosa Fire District Board of Fire Commissioners

Monthly Meeting.

May 21, 2026

Craig Shaw, Chairman, Commissioner Group IV

Dan Bowers, Jr., Secretary/Treasurer Commissioner, Group Il
Rodney Lancaster, Commissioner, Group V At Large

Thomas Ashworth, Group |l

John Edwards - Group |

Dennis McMaster Chief
Annette Rayburn, Administrator

Jonathan Holloway Legal Council

Prayer and Pledge of Allegiance: The Pledge of Allegiance and Prayer were given.

Approval of Agenda: Commissioner Edwards motioned to approve the agenda. Commissioner Ashworth

seconded the motion. Vote 5/0.

Approval of Minutes April 16, 2026

Motion to approve the minutes as written, Commissioner Edwards , 2" Commissioner Ashworth. Vote

5/0.

Public input: None

New Business:

a. TaxRoll: Chairman Shaw reviewed the documents with the board that show the increases that
are available up to 8%. The 8% is about 10 dollars a year. Commissioner Lancaster a motion to
increase the tax roll by 8%. 2" Commissioner Ashworth. Vote 5/0.

b. Commissioner Bowers made a motion to approve Resolution 2026-01, 2" Commissioner
Lancaster. Vote 5/0.

Old Business:

a. Contract Update: Chief McMaster said that we will not be doing the confined space for Lockheed
Martin. They will be sub-contracting that out to another company.

b. Chief McMaster briefed the board on the updates for Station 84. The bay lighting needed to be replaced
and that was not on the estimate that was approved last month. The updates have been done on the
lighting and that ran about $5,500.00. This also included lighting up the area between the house and
the bay for security purposes. The crew has offered to paint the walls, and they are working on that

now.



Advisory Reports

Attorney Report-

Chief’s Report — Chief McMaster briefed the report as follows- personnel which now lists 2 management, 20
paid firefighters, 5 relief firefighters, 1 certified volunteer and 1 non-certified Volunteer, there were 311 calls
for the month of April 2026.

Chief McMaster brought the board a new figure on the truck we ordered last year with a pre-paid discount to
pay off the truck. Motion by Commissioner Bowers to purchase with the discount. 2" Commissioner Lancaster.
Vote 5/0.

Commissioner Bowers asked about the coverage of Dorcas. Chief McMaster said that Dorcas is hoping to get
enough volunteers to work with their Chief and the new Captain that they hired. They are hoping to start up
shortly. HRis reviewing those applications and some of the applicants are certified.

Station 81 fencing is still in the works.

Commissioner Bowers made a motion to accept the Chiefs Report, 2nd Commissioner Edwards. Vote 5/0.
Secretary/Treasurer’s Report- Commissioner Bowers said that we are still in good shape financially. Impact
fees look good. Please look at the combined report and almost every item is under budget. The machinery and

equipment purchases do not make us look good, but we are still in a good position. Motion to approve the
financials report Commissioner Ashworth, 2" Commissioner Edwards. Vote 5/0.

Commissioner Comments:

The Meeting was adjourned at 5:36 pm.

Craig Shaw
Chairman



