
 To: General Membership 

From: Secretary 

Subject: Minutes of the North Okaloosa Fire District Board of Fire Commissioners 

Monthly Meeting. 

Date: June 18, 2026 

 

Members Present:     Craig Shaw, Chairman, Commissioner Group   IV 

 Dan Bowers, Jr., Secretary/Treasurer Commissioner, Group II  

                 Rodney Lancaster, Commissioner, Group V At Large                                           

                Thomas Ashworth, Group   III                                 

                    John Edwards - Group   I   

 

Advisors Present:           Dennis McMaster Chief  

                Annette Rayburn, Administrator                

 Advisor Absent:         Jonathan Holloway Legal Council 

                    

Prayer and Pledge of Allegiance:   The Pledge of Allegiance and Prayer were given. 

Approval of Agenda: Commissioner Lancaster motioned to approve the agenda.  Commissioner Edwards 

seconded the motion. Vote 5/0.  

Approval of Minutes May 21, 2026 
Motion to approve the minutes as written, Commissioner Lancaster, 2nd Commissioner Edwards.  Vote 
5/0.   
 
Public input:   None 
 
New Business:    
 
a. Audit:   Edward Chapman presented the audit report to the boards for FY 2025.  Mr. Chapman said 

that he is issuing an unmodified opinion, which is the best you can get. There are no findings or 
recommendations for the audit. There are two items that he wanted to point out is that you are 
now collecting impact fees, and we are abiding by state laws. The other is accruing for sick time.  
The adjustments have been made. Commissioner Bowers made a motion to approve the audit 
report as presented. 2nd Commissioner Edwards.  Vote 5/0. 
Commissioner Bowers reviewed the final figures with the Board.  He said that he is pleased with our 
team that we have put together to get a clean audit.  

 
 
Old Business:   

a.  Contract Update:   None 
 

 



Advisory Reports 
 
Attorney Report-  None 

 
Chief’s Report – Chief McMaster briefed the report as follows­ personnel which now lists 2 management, 20 
paid firefighters, 5 relief firefighters, 3 certified volunteers, there were 284 calls for the month of May 2026. 
 
Chief McMaster said that they finished up the lieutenants testing today. 
Next week we will be doing New Hire interviews. 
  
Chief McMaster said that Dorcas is working on getting the vehicles and Station up and running with volunteers.  
He feels that we are getting closer to closing the chapter of covering Dorcas. 
 
Commissioner Ashworth asked how Station 84 was coming along.  Chief McMaster said that they are working 
on lockers, furnishings, internet, and phone.  We are trying to get in there as quickly as possible. 
 
Commissioner Bowers made a motion to accept the Chiefs Report, 2nd Commissioner Ashworth.  Vote 5/0. 
 
Secretary/Treasurer’s Report- Commissioner Bowers said you can look at the financials, and we are in great 
shape. Motion to approve the financials report Commissioner Edwards, 2nd Commissioner Ashworth.  Vote 5/0. 
 
 
Commissioner Comments:  
 
 
The Meeting was adjourned at 5:53 pm. 
 
 

   Craig Shaw  
  Chairman 


